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AHHOTMpPOBAHHaA Nporpamma y4yeb6Hol gucuUnNAnHbI: YnpasieHue NnpoeKTom B

rpagocTpouTenbCTBe

AuncumnamHa BxoauT B
y4eOHbIN UMKA

bl

Lenb gucumnnauvHbl

COBpPEMEHHbIE METOA0N0MMM YNPABAEHUA MPOEKTOM; onpeaeneHuns
M MNOHATMA MNPOEKTOB, Nporpamm, nopTdenert NPOEKTOB WU WX
KOHTEKCTA, KaK

06BHEKTOB ynpaB/ieHWA; onpeaeneHUa U MNOoHATMA O cybbekTax
YyNpaB/ieHUA U UCMONb3YEMOr0 UMW MHCTPYMEHTapuA; NpoLeccobl u
WHCTPYMEHTbI  YNpPaBAeHUA  Pa3IMYHbIMK  GYHKUMOHANbHBIMM
06n1acTAMM NpPOEKTA; COBPEMEHHblE MPOrpamMmMHblie CpeacTBa M
WHPOPMALMOHHbIE TEXHO/IOTMWU, WCMONb3yeMble B YNpPaBAEHUU
NPOEKTaMM; UCTOPUIO W  TEHAEHUMWU Pas3BUTUA  YNPaABAEHMUA.
NPOEKTOM

3agaun AUCUMNANHbI

onpenenatb Lenu, npegMmeTHyto 061acTb M CTPYKTYpbl MPOEKTa;
COCTaBNATb OPraHM3aLMOHHO-TEXHONOTMYECKYID MOZE/b MPOEKTa;
paccuMTbiBaTb  KaNeHAAPHbIA NAAH  OCYLLECTBNIEHUA  MNPOEKTa;
bopmMpoBaTb OCHOBHblE pas3aesnbl CBOAHOTO MAaHA MPOEKTa;
OCYLLECTBAATb KOHTPO/Nb W PEryiMpoBaHMe Xo4a BblIMNOJAHEHUS
NPOeKTa MO €ero OCHOBHbIM  MapameTpam;  MCNoO/b30BaTb
nporpaMmmHble CpeAcTBa 1A PeLleHNa OCHOBHbIX 33J4a4 ynpaBneHus
NPOEKTOM.

CogepraHue y4yebHoi
ANCUMNANHDI

Moaynb 1. BeegeHne B gucumnanHy «YnpasneHue MNPOEKTOM B
rpagocTponTenpCTBe» (CTaHOBAEHME MNPOEKTHON0 MeHeAXMEHTa B
Poccum 1 3a pybeskom; OCHOBHblE TEPMUHbI U NOHATUS, CTPYKTYpbI
NPOEKTA, }KNU3HEHHbIN LUK/ NPOeKTa)

Mogaynb 2. Mpoueccbl NpoeKkTa (Npoueccbl MHULMALMK, NPOLLECChI
NAIaHUPOBAHUA, NPOLECCHbl UCMOJIHEHWUA, MPOLECCbl MOHUTOPUHIA U
ynpaB/ieHua, 3aBepLiatoLme NnpoLeccol)

Moaynb 3. TloarotoBka W NPOXOMKAEHWE  MPOMENKYTOYHOM
aTrecTtaumm

Pe3ynbTaTbl OCBOEHUSA
y4yebHoM ANCUMNANHDI

dopmunpyemsbie komneteHuun: OK-2; OK-3; OK-4;
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