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AHHOTMpPOBaAHHAA Nporpamma y4yeb6HoOMn AUCLUNAUHDI

YnpasneHue CTOMMOCTbIO NPOEKTa

HameHOBaHue ANCUuMninHbl

KBannoukauma bakanasp np.
BbIMYCKHUKaA 6akanasp, MarucTp, cneumanmncT, Nnpenofasateb, NpenoaasaTte/ib-UccaeaosaTens
HanpasneHune 38.03.02
NnoAroTOBKU wmép

MeHeaXmeHT

HaunmeHoBaHUe

HanpasneHHOCTb 3-38.03.02.02
(npodunb) wndp

dopmbl 06yveHUs

YnpaBieHne NnpoeKkTamm

HanmeHoBaHuMe

3ao4yHas, O4yHan

HanmeHoBaHue

Kadenpa- Kadeapa ¢pnHaHcoB 1 skoHOMUYecKol besonacHocTh (OPY)
pa3pa60TqMK HaumeHoBaHMe

Bbinyckarow,an Kadeapa meHeakmeHTa n mapketunra (OPY)
Kad)ep,pa HaumeHoBaHMe

Knpos, 2016 .



CeBeaeHuA 0 pa3paboTunkax aHHOTMPOBAHHOM NpPOrpammbl yuebHoM

ANCUUNIUHDI
YnpasneHne CTOMMOCTbIO MPOEKTA

HanmeHOoBaHue AncumninHbl

KBannoukauma bakanasp np.
BbII'IyCKHVIKa 6aKanaBp, MarucTp, cneymanuct, npenogasaTte/ib, npenogasatenb-nccnenosartenb
HanpasneHune 38.03.02
NOAroTOBKM wmdp

MeHeaXmeHT

HaunmeHOBaHUe

HanpasneHHOCTb 3-38.03.02.02
(npodunb) wndp

YnpaBneHne NnpoeKkTamm

HanmeHoBaHune

®opmbl 0byyeHua 3ao4yHasn, O4yHan

HanmeHoBaHuMe

PaspaboTtumku PN
KaHampaT HayK: DKoHOMKUYecKkme, CanoxHUKoBa EkaTepumHa CepreeBHa

cTeneHb, 38aHue, PO

3aB. Kadegpbl Beaylwei AUCLUNINHY
JoKTop HayK: akoHoMmMYeckue, floueHT, KapaHnHa EneHa BanepbeBHa

cTeneHb, 3BaHue, PO
Pl cooTtBeTcTBYeT Tpe6oBaHuam ®roc BO

Pl cooTtBeTcTBYET 3anpocam u TpeboBaHusam pabotoaatenen
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AHHOTMpPOBAHHaA Nporpamma y4yeb6Hol gUcUUNAKHDBI: YNpaBieHUe CTOMMOCTbIO NPOEeKTa

YuebHaa AgucuMnanHa
BXOAMT B y4EOHbIN LUUKA

bl

ObecneuunBatowme
(npeawecTsytowue)
yuyebHble AUCLUMNANHDI
N NPAKTUKK

BeegeHue B npodeccuto

NHbOpMaLMOHHbIE TEXHONOTUN B MEHEAKMEHTE
UccnepoBaHue cmctem ynpaBneHua
MaTemaTnyeckne metToapl U MOLENN UCCAeA0BaHMA onepaumi
MeToabl NPUHATUA YNPABIEHYECKUX PeLUEHNI
Teopua meHeaXmeHTa

Teopua opraHu3saunm

YyebHan npaktuKka Ne 1

YuyebHana npakTnka Ne 2

®PunHaHChbI

JKOHOMMKa opraHmMsaumn (npegnpuaTnin)
DKOHOMMYECKasA TeopuAa

ObecneunBaemble
(nocnegytowme)
yyebHble AUCUUNAUHDI
N NPaKTUKK

busHec-nnaHupoBaHue
JTabopaTopHbIN NPAKTUKYM MO PUHAHCOBOMY MEHEAKMEHTY
®rHaAHCOBbIM MEHEAXMEHT

KoHuenuua  yyebHom

YyebHaa AgucumnavMHa  «YnpaBiaeHuMe  CTOMMOCTbIO  MPOEKTa»
OTHOCMKTCA K UMKAY AUCUUNAUH CNeumnanmnsaumm.

MpegMeToM M3ydeHMA Kypca «YMpaB/ieHMe CTOMMOCTbIO MPOEKTa»
ABNAETCA CTOMMOCTb MPOEKTa KaK 06beKT ynpasneHusa. B cucteme
NOArOTOBKM CTyAEHTOB 3TO No03BOsIAET npuobpect oOAWH U3
KAKOYEBbIX CneumanbHbiX MPodecCMoHaNbHbIX HaBbIKOB «ymeHue
BbIMONIHATb NPOEKTbI U YNPaBAATb UX CTOMMOCTbIO».

- dopmMpoBaHUE 3HAHWUI, HEOBXOAMMbIX ANA ONTUMM3aLUK Bbibopa
M peanusaumm  3GGEKTUBHBIX MPOEKTOB, HAMPaBAEHHbIX Ha
OOCTUMKEHME CTpaTernyecknx 3afad opraHnsaLmMn. HanpasieHHbIX HA
AOCTUXKEHME CTPATErMYECKMX 334a4 OpraHM3aLmm,

- MONYyYEHME CUCTEMATM3IUPOBAHHOIO MPEACTaBNEHUSA O CYLWHOCTU
U3MEHEHWN, WX NPeAnocblIKax, 3HAYEeHUW ANA  PaA3BUTMA
OpraHM3auuun, MeTodax W TEeXHONOrMAX YMNpPaBNEeHUA MNPOLECCOM
nepemen;

- dopmupoBaHMe 3HaAHWIN, YMEHWN U HaBblKOB B 0b6sacTn
MeHeAXMeHTa opraH13aumm

AVCUMM/IUHBI
Uenb y4ebHo
AVCUMM/IUHBI
3apauu y4ebHo
ANCUMNAWHBI

- OCBOEHMA OCHOBHbIX MOHATUI TEOPUMN YNPABNEHUA NPOEKTaMU;

- 3HaKOMCTBO C OTEYECTBEHHbIM M 3apyb6eXHbIM OMNbITOM NPOEKTHOro
yrnpasaeHna M OBLENPUHATbIX B MUPOBOW MPAKTUKE KOHLUEMNLMUAX
NPOMKEKT-MEHEAMKMEHTA;

- u3yyeHne  OYHKUMOHANbHLIX  OCOBEHHOCTENM  ynpaB/AeHUs
NPOEKTaMU Pa3NINYHbIX TUMOB;

- pasBuTUE HaBbIKOB B pelweHumn CaMOCTOATE/IbHO
chpopmynMpoBaHHOrO U pa3paboTaHHOrO  NpoeKkTa, ¢
MCNO/Ib30BaHMEM COBPEMEHHOro NporpamMmmMHoOro obecneyeHus B
061acTV ynpaBaeHMa CTOMMOCTbIO U GMHAHCAMM NPOEKTaMU;
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- U3y4eHMe NPUpPOoabl ABNEHUI, ONpeaenAoLnX NPoLecc USMeHeHUM
CTOMMOCTM NPOEKTa B NMPOLLECCE €ro peannsaumm;

- 3HAKOMCTBO C OCHOBaMW TEXHUMK W TEXHOJIOTMK MO CO34aHUI0
CUCTEM BAUAHUA W YNPaBAEHUA MPOLECCOM U3MEHEHUIA CTOMMOCTU
NPOEKTOB B OpPraHn3aLunu.

CogepaHue y4yebHoi
ANCUMNAWHDI

Moayne 1. BeeseHue. CoBpemeHHasa KOHUeNuua ynpasaeHua
CTOMMOCTbIO M GUHAHCAMM MPOEKTOB

Moaynb 2. PaspaboTka KoHUENUMU CTOMMOCTM MPOEKTa U OLEHKa
ero a¢ppeKTUBHOCTH

Mogaynb 3. MeToabl oueHKN 3PDEeKTUBHOCTM NPOEKTOB

Mogaynb 4. NMnaHmMpoBaHue BrogrKeTa NpoekTa

Mogaynb 5. CTpyKTypu3auua NpoeKTa M pa3paboTKa NPOEKTHO-
CMETHOM AOKyMEHTaL MK

Mogynb 6. OueHKa CTOMMOCTM NPOEeKTa

Mogaynb 7. YnpasneHue npoeKTHbIMU PUCKaMM

Mogaynb 8. DopmnposaHme GUHAHCOBBIX PECYPCOB NPOEKTa

Moaynb 9. OpraH13auMOHHbIE CTPYKTYPbl YNpaBAeHUA CTOMMOCTbIO
npoekKTa

Mogynb 10. KOHTpO/Ib CTOMMOCTU NPOEKTa

Mogaynb 11. YnpaBneHMe KOMMYHUKAUUAMK U 3aBepLUEHMNE NPOEKTa
Moaynb 12. MoAroToBKa U caava NPOMEXKYTOUYHOM aTTecTaLmnm

Pe3ynbtaTbl OCBOEHMUA
y4yebHOM ANCUMNANHDI

dopmunpyemsble KomneteHuuu: MK-4;
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